Diane Macek Gibson
DMG Consultancy, Ltd.

organizational architect, facilitator, speaker

Whether for a breakfast meeting, Lunch N’ Learn, annual conference or retreat,
Diane will engage, educate and motivate your audience. A trusted advisor with
30 years in leadership, Diane provides big-picture views, thought-provoking
insights and inspirational presentations to multigenerational audiences.
Just a few of the favorites …


Motivating a Multigenerational Workforce - What you need to understand



Leadership - Leading Your Organization In Challenging Times



YICIT2© - Careers in Immediate Transition



Be Inspired - The 5B’s of Business: Believe, Begin, Barriers, But, Become



The Art of Letting Go - Delegation at its Finest



Reading Customers - How 8 Customer Personality Types Will Affect Your
Success

Diane M. Gibson
President & Founder
DMG Consultancy, Ltd.

About Diane Gibson
President and Founder of DMG Consultancy Ltd., Diane brings an
energizing, focused and engaging atmosphere to her speaking engagements, workshops and client assignments. Her enthusiasm
and deep experience is the result of years of working hand-in-hand
with clients to design and implement organizational architectures
that continually produce excellent performance.
Like a well-designed blueprint for a solid structure, a well-designed
organizational architecture creates the foundation for long-term,
DMG Organizational Architect Model
sustainable business success, increased corporate valuation and
employee loyalty, engagement and effectiveness. Her infrastructure expertise helps clients put in place the four pillars of organizational success; Culture, Strategy, Structure and
Leadership.
Diane brings insight and energy to her client engagements and is quick to establish trust with clients and employees.
She is an active member of the Institute of Management Consultants (IMC), American Society of Quality (ASQ) and
the National Association of Women Business Owners (NAWBO). She serves as an adjunct faculty member to Spokane Falls Community College. Diane has an undergraduate degree in Business from the University of Phoenix and
an MBA from the University of Denver, Daniels College of Business.
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